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ABSTRACT 



This study examined the issues and pressures that new and 
junior faculty of color experienced at predominantly white colleges and 
universities, and includes recommendations for administrators, graduate 
students, majority faculty, and faculty of color. Twelve African American and 
19. Latino first-, second-, and third-year tenure-track faculty responded to a 
series of 43 questions about their perceptions of teaching and research, 
collegiality, institutional support, stress, and overall job satisfaction. 
Five faculty also participated in informal interviews. It was found that many 
respondents identified service to the university and students as primary role 
expectations. Other factors identified included lack of guidance and 
direction given for defining role expectations of research and teaching, 
inconsistent feedback and too much emphasis on accountability which tended to 
fuel stress, and varied levels of collegiality. It is recommended that 
institutions improve the likelihood of promotion and tenure of faculty of 
color through anticipatory socialization, orientation programs, promotion and 
tenure handbooks, mentor programs, and research and teaching productivity 
programs. It is concluded that administrators and faculties need to redefine 
organizational culture and the effect informal and formal policies and 
procedures have in defining role expectations and performances of faculty of 
color. (Contains 27 references.) (MDM) 



******************************************************************************** 

* Reproductions supplied by EDRS are the best that can be made * 

* from the original document . * 

******************************************************************************** 



Faculty of Color and Role Performance 
Mia Alexander-Snow and Barbara J. Johnson 



VO 

VO 

un 

r- 

<N 



s 




o 



PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL HAS 
BEEN GRANTED BY 



V- U\u0(>cxi n 



ASHE 



noaoaiwi ana improvei 

EDUCATIONAL RESOURCES INFORM; 

V . CENTER (ERIC) 

©'this document has been reproduced 
received from the person or organiza 
originating it. 

□ Minor changes have been made to 
improve reproduction quality. 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 




Points of view or opinions stated in this 
document do not necessarily represent 
official OERI position or policy. 



Association 

for the Study 

of Higher 
Education 

Headquartered at the University of Missouri-Columbia • College of Education • Department of Educational 
Leadership and Policy Analysis • 21 1 Hill Hall, Columbia, MO 65211* 573-882-9645 o • fax 573-884-5714 




This paper was presented at the annual meeting 
of the Association for the Study of Higher 
Education held in Miami, Florida, November 
5-8, 1998. This paper was reviewed by ASHE 
and was judged to be of high quality and of 
interest to others concerned with higher 
education. It has therefore been selected to be 
included in the ERIC collection of ASHE 
conference papers. 




3 



Faculty of Color and Role Performance 
Mia Alexander-Snow and Barbara J. Johnson 



Although there is much research on new and junior faculty role performance, there is little 
research focused exclusively on new and junior faculty of color 1 and their experiences at 
predominately white institutions. Much of what is known about faculty of color has been teased 
out of research conducted during the seventies and middle eighties—when there was strong public 
support for diversifying the nation’s college/university faculties and student bodies— and from 
research focused on the difficulties many new and junior faculty face in adjusting to academic life, 
for example, loneliness, intellectual isolation, lack of collegial support, heavy work loads and time 
constraints (Boice, 1992a & 1992b; Sorcinelli, 1992). 

Despite the lack of research on racial/ethnic issues affecting faculty of color, we know that 
faculty of color experience severe marginalization (Johnsrud, 1993). Some researchers attribute 
the lack of inclusion faculty of color experience as resulting from their social and cultural 
alienation by white colleagues; from their research being devalued and dismissed as not legitimate 
scholarship; and from being perceived as threats to the “status quo” by their white colleagues 
(Boice, Bronstein, Rothblum, & Solomon, 1993; 1992a). Consequently, many faculty of color 
have a difficult time learning the political and informal norms governing culture, and when they 
do, it is often too late into the promotion and tenure process (see also, Boice, 1992a, 1992b; 
Finklestein & LaCelle-Peterson, 1992). 



1 When drawing from research studies, other than the New Faculty Project, the term ‘faculty of color’ will refer to 
African American, American Indian, Asian American, and Latino/a faculty. When there is direct reference to The 
New Faculty Data set, the term ‘faculty of color’ will refer to African American and Latino/a faculty only. 



